Creating the Perfect Bedtime

Fabled

| Project Kickoff

Fabled came to life from a
reflective conversation with a
close friend in Korea. She had
reached out to me, hoping I could
recommend storybooks for her
young child, knowing I had some
background in storybook
illustration. As we spoke, she
shared the challenges of finding
suitable books and how
exhausting it was to read them
aloud every night. While she
treasured these bedtime
moments, the routine often felt
overwhelming alongside her daily
responsibilities, making it hard to
enjoy fully.

Our conversation stayed with me,
sparking an idea: what if there
were an app that could ease the
bedtime routine for parents while
adding an engaging, interactive
element for children? Advances
in Al presented the opportunity to
create a platform that could
generate unique stories each
night, personalized to each
child’s preferences. | envisioned
an app that wouldn’t just read
stories aloud but would invite
children to make choices along
the way, allowing them to shape
their own adventure within each
tale.

That’s how Fabled was born—a
bedtime story app designed to
make storytelling simple and
magical. The app aims to relieve
parents of the daily storytelling
burden while nurturing children’s
creativity. Each story becomes an
adventure of choices, turning
bedtime into a truly immersive
experience where children aren’t
just listeners but active
participants in their own story
world.

| Goal

Now

A labor of love parents are required
to do for their children

After a long day of
work, reading a book
for one’s child may be

abit too much

Children need to
follow a linear story
path in which it helps
creativity but limits it

at the same time.

Parents can be freed
from the time of
picking out books and
reading books for
their children.

New

A creative outlet for children to
create stories

Children can be given
the chance to go off
the typical linear path
to create their own
story.

| Overview & Hypothesis | Why use Al?

The hypothesis behind Fabled revolves Beyond simply easing the process, Fabled
around rethinking bedtime stories as a more transforms bedtime stories into interactive
accessible, engaging experience for both adventures that draw children into the
parents and children. Traditionally, bedtime narrative. By allowing kids to make decisions

1. Emergence of Generative Al 2. Alis Cost Effecient 3. Custom Made Experience

Alis now capable of not only
generating images but also stories,
voices and even music.

Compared to human labor, Als cost As Al is capable of catering toward the
less. Al can retell the same story in user’s taste, it can create stories that
different tones with minimum effort. will always satisfy its users.

involves parents selecting and reading
stories to their kids each night—arritual that,
while cherished, can often feel repetitive or
exhausting, especially after a long day. Fabled
was created to ease this nightly routine by
offering fresh, unique stories at the tap of a
button. Instead of spending time searching
for new material or rereading the same books,
parents can focus on bonding, knowing that
each night’s story will be engaging and
tailored to that special moment. With Fabled,
bedtime becomes less about logistics and
more about savoring meaningful time
together.

within each story, Fabled lets them actively
shape their tales, sparking theirimaginations
and encouraging creative exploration. This
interactive layer turns children from passive
listeners into co-creators, giving them a
sense of ownership over the story’s path and
helping them develop decision-making skills
in a natural, playful setting. Bedtime becomes
an exciting journey, where each story is a
fresh, personalized experience that fuels a
child’s creativity, making every night a new
adventure and every story a unique memory.
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| Interviews

Female/ 32/ Single Mother
Itisn’t too easy to care about everything

Male /9 / Child
| want my own Marvel Comics

I know my child’s education and care is important but it’s just too
hard to manage both my job and child care. Having a nany isn’t an
option with the budget | am stuck with.

After reading all the comics at home, I’'m out of options! | want to
read more how Hulk smashes, Captain America saves and Thor
saves his people! | want more!

Painpoint Overview

- Some parents are too tired or lazy to read books
for their children.
- Some parents want books to be more than just an
experience but also a creative outlet.
Female/ 6/ Child « Children want more than a linear path but a stroy

Male /29 / Father kS e
| don’t want Ariel to die y '

| gotta admit, | am a bit lazy

My mom read me the book ‘The Little Mermaid’. She said in the end,
Ariel wasn’t chosen by the prince and had to become a bubble. Is
this the real ending of the book? Can’t there be other endings?

I’'ve already spent my day being a dad working my xxx off. All | want
to do when | come back home is to lay down and get some rest. Yes,

| Journey Map

Emily

Occupation Stay-at-home Mom
Personality Caring & Loving

Eric

Occupation The Only Child
Personality Curious & Excited

I’m a bit lazy when it comes to childcare, but itis what it is.

1
Hmm... What would be the best book?

1. Shopping or searching online for a bedtime
book for son/daughter.

2. Choosing a book takes alot of consideration
since certain books are politically aligned to
cetainideals.

3. Purchasing a book with uncertainty.

11
Once upon atime...

1. Lying in the bed with son/daughter readying
toread abook.

2. Reading the book as lively as possible so that
the child can enjoy this interactive moment.

3. Answering questions as the child reacts to
the storyline.

11
Now, now, let’s go to sleep darling.

. Listening to the reaction/feedback of the

storyline.

. According to how much time spent and the

enthusiasm of the child, another story could
be read repeating the process.

. Kissing and giving a good night bye, leaving

the child to tend to one’s business.

 Abedtime story being both an educational

and aninteractive moment for the child.

+ The story should not include profanity in

general. According to what political stand
point she is, she expect or doesn’t expect
topics such as LFBTQ+ rights.

« Abedtime story becomming a potential

creative outlet where the child can improve
logic skills.

Searching /Lying in Bed Reading/ Listening Aftermath Expectations
Y/ J 1 Y/
Story time! Yay! Ohno!Isitadragon? One more please! Pleaassee!

1. Readying oneself for the bed time story one’s
parent prepared.

2. Asking in advance what we are going to read
today.

1. Every time a story is revealed, reaction is
accompanied followed by questions.

2. The same goes forimages alongside the
story. If the image looks interesting,
questions and reactions follow.

. Asking questions if not fallen asleep, giving

feedback about the session.

. Begging for more stories if the sotry time

was enjoyable.

. If rejected, reluctantly going to sleep.

« Afunand interactive time to spend with

one’s parents before going to sleep.

+ Atime to make fun creative questions and

reactions.
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Whiskers was utterly enchanted.

Question Interval Setting

Option1:
Press this part to go with this decision.

Welcome to } }
AppTitle >

incididunt ut labore et dolore magna
Adjusting Preferances... aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
A A ut aliquip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in

incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
ut aliquip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in

incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
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aute irure dolor in reprehenderit in
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* Awelcomming screen including an + Thefirst option to customize is - Atimeforthe Alto acknowledgethe - The main menue screen includes - Recent adventure will continue on + Past stories will give the list of + The story book screen is composed + Theusercan press the play buttonto . Asthe story goes, the story asks its - By pressing the top right button, the « By sliding the slider, the user can - By pressing outside the box, the
Alimage to reinforce the concept presented. customization. four options: recent adventure, new the story that was most recently stories that were told before. of 3 elements: image, text and a play pause any time of the story. user to make a decision setting the user can easily access the decide to take away the imagery and setting is automatically saved and
?ﬁéj;‘grphanze Withc e sthetic Ol e options are accessible after ad;/tgnture, pastadventureand looked upon. N ehiveorthesastonas il haves button. path for how the story arc goes. customization option. focus more on text. will continue so on.

. loading into the main screen. SELHIG S, limitation and delete the oldest ones + The micicon indicates that it also - Italsoallows to go into full text
once it hits its limit point. However allows voice recognition. mode with the slider.
there will be an option to bookmark
certain ones.
o o ° ° o ° o o ]
Introduction to Customization Options Interacting with the Cusomtization Options
n Intro to Customization Al Voice Sessions Length Question Interval n Image Style 15 NI Al Al Voice (M Pressto Change YAl Sessions Length Slide to Change Image Style Press to Change
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O Xxox@gmail.com Options Alength of a story should last... The storyteller would ask you to Options E Options Alength of a story should last... Alength of a story should last... Options Options
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Female Name Male Name
Calm Default

Male Name Voice Profile 2
A Style3 calm Delete Style 2 Style3 Style 2 Style3
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Calm
Male Name Voice Profile 1
Excited Delete
. Male Name

Support

+ Clicking on the settingbuttononthe - Alvoice settingisasettingwerethe . Sessoinlengthallowsitsuserstoset - Questionintervalallowsuserstoset - Image styles can be adjusted + Genre setting allows its users to set + There are 4 initial choices for Al * By pressing choosing a different - Byscrolling the numbers, the timer - The same goes for question interval - Aswell as the voice, the image - Byselecting a certain style, the user
main menue, one can enter the user can manually choose the voice the timer for a bedtime story how often the Al should ask its users according to the user’s preferance. the keywords for their stories. Voices. option, the default setting is can be adjusted. timer. setting is set to randomn so that the can make the decision to only seea
option to customize. of the story. to make a decision for the story line. . The default setting is set to auto so changed to a new one. user Canbe);perlel’?cee"“ thehd|tff§]rent they style they want.

+ Voice options include not only pure - Users can choose for the Al to not that the user can experience all type |mafges efore choosing what they
ai but a parent’s voice recording. question its users. of voices. prefer.



. 0 O/ Neuroscience research has shown that hearing brief . j .
User Testing Over O samples of mother’s voice elicits increased activity Ad d 1N g a Pa rent’s \/O |Cé

in a wide range of brain systems associated with

Custom V0|Ce of the children wanted more salience, reward, and emotion processingin school- Through user testing. Fabled
voices, including the voices of aged children. i ; i ?' ,
their parents. -National Library of Medicine peotered atTepleating @

parent’s voice using Al
significantly enhances a child’s
emotional connection and
engagement with bedtime

~ stories. Parents' voices are

< Al Voice Setting . <  Adding Custom Voice

< Adding Custom Voice < Adding Custom Voice <  Adding Custom Voice central to fostering a sense of

Default Al Voices

v
security and supporting a child's ’ .

learning process, making this

Options Add custom Voice > .

. Once upon a bright morning in the
& enchanting vilia%eofWiIlogvbrook,the feature key to both the

little bookshop on the corner celebrated 1
its fifth jubilant anniversary. | o ™ emotional and ed Ucational

As the old wooden door opened witha

gentle jingle, the shopkeeper, Mr. o L impaCt of the app.
Please read out loud Thistlewood, greeted each guest with a AR - N
A warm, 'Good morning! How are you y - n
the fO"OW[l‘lg text tod;y;?l' His eyes twinkled wi::h joyas he ok -, 4 E un r}
. guided them through rows of towering 29y L - -
that will appear soon. shelves, where tales of daring adventures "

and forgotten lore awaited. - Y AI Volce Male

'"Today is truly special,’ he exclaimed, his
voice filled with excitement. 'Each book
holds a story, eager to unfold its secrets

Y] Random Select @)

Isabelle

S Let’s try making an Al
Voice based on yours.

Bob
Default

under the soft, amber light of our cozy

haven.' And so, the day went on, with

laughter and whispers echoing in the s

nooks and crannies of the charming little AnaIyZII’lg...
bookshop.

Princess Erica
Delete

89 07

QI \!, e Al Voice Female — —
After the introduction of the function to add 7 percent of the children users decided to
voices, 89 percent of the user base add in their voices alongside their parents
participated in making a custom voice. voice. Although these voices weren’t used
® Among these 89 percent, 80 percent as prevalent as the voice of the parents, it
EaRAdding Cusiemlion e SO Addng GustonNolos < Adding Custom Voice Adding Custom Voice S Allclce senting . Custom Voices decided to use their custom voices as the was responded with positivity. The parents
default for all stories. calimed their children enojoyed hearing

Options Add custom Voice >

.. -hAd |

their own Al voices.

N Random Select @)

Isabelle l
' . Default
How would you like to How would you like to -
name your voice? name your voice? Voice was
- . . .
successfully added! @ g:fauit
g‘;:;":"“er After adding their normal voice, 24 percent All the users who went through the process
of the parents decided to add another with of adding their voices and testing these
sSpep-po el el P eoss s an impression to impress their children with voices responded that it was a satisfying
NEDEEEEDEE Lete aunique voice. They also added that it experience. Overall, the addition of
I:;-'|: v ol :-I would be nice to have more default voices cutomizable voice was a huge success.
& |Z x| C BN M )
Al Version of Me that aren’t based on human but from a

123 £ © o o mystical creature.




Customize

@

User Testing

Night & Day

Bediime

Google Name
xoox@gmail.com

Al Voice Setting

Session Length Setting
Question Interval Setting
Image Sytle Setting
Genre Setting

Support

Bedtime Daytime

Google Name S

)0 @gmail.com

Customize
o Al Voice Setting >
0 Session Length Setting >
o Question Interval Setting >
@ Image Sytle Setting >
O Genre Setting >
o Support >

Welcome Back Young Explorer

Let’s Adventure!

The Secret Village

Continue on the Adventure=

Start New Adventure
What mystery awaits?

Recent Explorations

&
IiL.M aom L ol

My Friend Bear

Welcome Back Young Explorer E
Let’s Adventure!

The Secret Village

Continue on the Adventure=

Start New Adventure
What mystery awaits?

Recent Explorations Look at record>

About 9 %

of the parents wanted to use
the app outside of a bedtime
stories but as an e book.

Story Name < Image Style Setting

Options

s
oris nisi
at. Duis

ST Tt

< Story Name

Options

incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
ut aliquip ex ea commodo consequat. Duis
aute irure dolor in reprehenderitin

Although Fabled was initially designed as a bedtime story app, user testing revealed that many
users wanted to use it as an Al-generated ebook. In response, we introduced a light mode,
complementing the original dark, dreamy night mode. The light mode retains our brand’s color
palette while offering a brighter, more upbeat tone. Additionally, stories generated in light mode
reflect this shift with a more energetic feel, compared to the calming bedtime stories. We’ve made
it easy for users to switch modes by adding a toggle in the top right corner of the settings menu.

< Image Style Setting

®
< Al Voice Setting .
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Isabelle
Default

Bob
Default

Mr. Monster
Delete

Princess Erica
Delete

< Postivie Prompt

Alien Planet
Alien Invasion
Alien Visitor

Alien Friend

Sci-Fi — | Spaceship —

AlienLife = | Friendly =

Space — | Foreign — | Adventure —
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After introducing the ebook feature,
25% of our users began using Fabled as
both an ebook and a bedtime story app.
This is a significant increase from the
9% who initially mentioned the idea
during testing, demonstrating the app's
growing appeal as a versatile tool for Al-
generated stories beyond its original
bedtime focus.

@
< Al Voice Setting . < Positive Prompt
Optians e o - Although color choices were carefully applied to
P = align with branding, usability, and the overall feel
Random Select @ Alien Invasion + of the app, it has been challenging to balance all
Alien Visitor + these aspects in a seamless manner. A small
Isabelle > O Alien Friend + portion of the user base mentioned that certain
Default
screens cause discomfort due to the color
o : scheme. To address this, future updates may
Bob AlienLife — | Friendly — ]
» o EEEEDR | ,
require more than just two themes to
accommodate the diverse preferences of users.
Mr. Monster ’ O
Delete While none of the testers experienced color vision
o W E = A R e challenges, a suggestion arose to introduce an
Princess Erica ’ O . . .
Delete option for color-blind users, further enhancing the
R S D E G H EN R . - o
app’s inclusivity and accessibility.
® & [z x|V B N M
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Suggested Alternatives



o O : If typical keywords were to enhance what the user likes, negative
User Testing AbOUt 5 /o About 6 /O IntrOdUCIng prompts excludes what the user dislikes.

[ J
Negatlve Prom pt of the children disliked certain of the parent’s disapproved of Negatlve For children, they didn’t like specific key.words such as.g.hosts and
scenerios due to their distaste certain conetents showing up P monsters. Parents, on the other hand, disapproved politically
in keywords such as monsters. in story books. I‘O m ptS sensitive topics such as gender identity, critical race theory and etc.

0 O

<{ Genre Setting < Postivie Prompt < Postivie Prompt
e s - . Parental Mode Period of Interest
Space - | Foreign — | Adventure  — SR FERC— b To keep children safe, all words related to violence and sexual content Children often go through phases of interest in topics like dinosaurs,
Leame e — are automatically flagged and added as negative prompts within the princesses, and other popular themes. By analyzing the data gathered
A e app. However, there were instances where children, when left from the stories children choose and interact with, Fabled was able to
e = — Ffiendly - unsupervised, managed to enter inappropriate prompts despite these gain valuable insights into the preferences and developmental stages of
M e safeguards. its users. This information allows the app to accurately estimate the
To address this, Parental Mode was introduced, which locks children out child's likely age and adjust the reading material accordingly. As a result,
G| & B 0 i G il o) B from making any changes to the app’s settings. This feature ensures Fabled tailors the complexity and literacy level of its stories to align with
REEEEENRE that once activated, parents can maintain control over the app's safety the child’s expected age and skill level, ensuring that the content
2 ERERVE R measures, preventing children from accessing or altering sensitive remains engaging, appropriately challenging, and educationally
nERE 1 content, even if they are using the app without supervision. beneficial as the child grows.

< Postivie Prompt < Postivie Prompt

Alien Planet Sci-Fi  — | Spaceship —

Alien| ion
len Invasio AlienLife — | Friendly —

Keywords: Adult Keywords: Children

Alien Visitor
Space = | Foreign = | Adventure =

Alien Friend
Alien Planet =

The following keywords were both added into positive
and negative being controversial:

Although not many, there were themes in which children
did not prefer. These were in the genres of spooky stories.

Would you like to delete tag
Alien Planet

Sci-Fi  — | Spaceship —

AlienLife = | Friendly —

Yes No

Space = | Foreign = | Adventure =—

Alien Planet —

LGBTQ Sexuality m
m m

mm
mm
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User Testing
Landscape Mode

P il

Option 1:
Press this parttogo
with this decision.

Option 2:
Press this parttogo
with this decision.

Whiskers was utterly enchanted.

Option 1: Option 2:
Press this part to go Press this part to go

EhihiE deeisian with this decision.

avout 24 %

of children wanted the images
to be bigger.

To enhance the visual experience, the app introduced a
landscape mode that adjusted the image-to-text ratio for a
more immersive feel. In version 1, 60 percent of users who
requested larger images were satisfied, but 40 percent
provided feedback asking for full-screen images. In
response, version 2 was developed, offering a full-screen
option, which received positive feedback from all those who
had requested the feature. Additionally, 30 percent of users
who hadn't asked for landscape mode began using it,
showing its success in attracting a broader audience.

Alongside landscape mode, an "ending screen" feature was
added, allowing users to decide whether to continue the
story or pause for the night. This gave users the flexibility to
either resolve their creative curiosity or wind down for
bedtime, adding an element of choice and control to the
storytelling experience. Both updates helped improve the
app’s user engagement and satisfaction.

Ending Screen

Would you like to
conintue?

Yes

User Testing
Looking Back

Would you like to continue this story?
Or would you like to check it?

Conintue

Sirowl

wise old owl perched on a branch above.
Startled, Whiskers looked up and replied,
"Pve wandered too far from home, and
now | don’t know the way back!"

The owl nodded understandingly. "Fear
not, for you have friends in the forest.|
can guide you back, but you must make a
choice on which path to take."

Here, dear listener, is where you come in.
Should Whiskers follow the path lined
with golden daffodils that glitter under
the sun, or should she take the shadowy
path veiled by tall oaks and whispering
willows? What do you think?

Option 1:
Press this part to go with this decision.

wise old owl perched on a branch above.
Startled, Whiskers looked up and replied,
"Pve wandered too far from home, and

avout 3 7 Yo

of the parents experienced their
children wanting to revisit a story
they have already done.

Although most children using the app didn’t initially show
interest in revisiting past stories, 37 percent of them voiced
a desire to go back and experience stories they had already
completed. Recognizing this interest, the app decided to
enhance the user experience by adding new features to give
more depth to the past stories section. One of the first
improvements was the introduction of a starring feature,
making it easier for children to bookmark their favorite
stories. These favorited stories also influence the Al, which
uses this data to craft more personalized future content,
creating a tailored experience that grows with the user's
preferences and interests.

In addition to the bookmarking system, the app went beyond
simply archiving old stories by allowing users to continue
from where they left off. This feature transforms stories into
longer narratives that unfold over multiple nights, enriching
the storytelling experience and making it more immersive.
As a result of these updates, children spent approximately
50 percent more time exploring the past stories feature,
highlighting the success of these improvements.

However, with the growing popularity of the past stories
feature, some users began to express concerns over the
storage limit. Currently, the app can store up to 20 favorited
stories and 50 non-favorited ones, which some find
restrictive. One potential future enhancement would be
expanding this storage capacity to accommodate the
growing interest in revisiting and expanding upon past
stories.



< Al Voice Setting

Options

©

Safer and Wider Application

Overall, users expressed interest in expanding the app's functionality
beyond bedtime stories, using it as a general book app. The introduction of
light and dark modes tied to day and night themes not only enhanced user
preferences but also aligned seamlessly with the brand's identity. While
parents were generally satisfied with the app, some raised concerns about
stories potentially mentioning sensitive topics. These concerns were
addressed effectively by implementing negative prompts and parental
mode, ensuring a safe and appropriate storytelling experience for children.
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Adding Custom Voice

Add custom Voice > 5
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Let’s try making an Al
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Support
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Google Name
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AlVoice Setting

The Takeaway

More Customization

The negative prompt feature not only served as a safety measure for
parents but also offered a customizable experience for children. Both
children and parents expressed a desire for more diverse voices and higher-
quality stories, prompting the app to expand its functionality beyond its
initial offerings. To further enhance the experience, the app could consider
hiring voice actors for special occasions, such as a Santa voice for
Christmas. This approach would add a festive and engaging touch, boosting
user satisfaction and fostering greater loyalty to the app. As customization
remains a key priority, the app will continue to evolve to meet the needs of
its growing user base.

< Image Style Setting

<{ Genre Setting

Options
Positive Prompt

Sci-Fi = | Spaceship —

Alien Life Friendly

Space = || Foreign — | Adventure

Negative Prompt

wtflindgn \!,

User Friendly Tools

Users' desire for easier navigation and larger pictures highlighted areas for
improvement in user-friendliness. As the app evolves with more tools and
customization options to meet user demands, addressing these usability
challenges becomes increasingly important. While these complexities may
grow alongside the app’s expanding features, the commitment to refining
and enhancing the user experience ensures the app remains intuitive and
accessible, ready to meet these challenges head-on.

<  Adding Custom Voice Adding Custom
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